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BOARD OF DIRECTORS MEETING - ELSA ORTIZ, President

Wednesday, January 24, 2018 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, January 24, 2017.

ACTION
SUMMARY

President Ortiz called the Board of Directors meeting to order at 5:07
p.m.

l ROLL CALL

Present: Harper, Young, Peeples, Wallace, Ortiz
Absent: Williams, Davis

PUBLIC COMMENT

Charles Blue Sr. addressed the Board concerning a problem on Line 57 1

that occurred on Saturday, January 20th whereby the driver got off I
route, then stopped and exited the bus and appeared to be
intoxicated. The driver then left the scene. He asked the District to look I
into the matter. [Chief Operating Officer Sal Llamas met with Mr. B]ue
to collect information needed to investigate the matter.]

2

3 PUBLIC HEARING -- 6:00 P.M. IPUBLIC HEARING

Hold public hearing to receive comments on proposed adjustments to HELD; RECEIVED

the Transbay Fare Schedule for FY 2018-19 through FY 2022-23 PUBLIC
(Report 17-234d). COMMENT

[Attachment 4 to Sta#Report 17-234d was provided at the meeting for
the Board's information and consideration.]

President Ortiz introduced the item and announced that no decision I

would be made until the February 28th Board meeting at the earliest. I
She then called on the General Counsel to make a few procedural
announcements. General Counsel Denise Standridge advised that legal
notice of the hearing was published in accordance with Board Policy
110 in the Bay Area Newsgroup family of newspapers as well as the
Singh Tao Daily and EI Mundo newspapers. She further outlined the
rules for public comment and announced that Spanish and Chinese
interpreters were available if needed.

President Ortiz opened the public hearing at 6:02 p.m. Director of
Management and Budget Chris Andrichak presented an overview of
the proposed fare schedule under consideration. Director of Service
Development and Planning Robert del Rosario gave an overview of
Transbay programs and service initiatives. Director of Marketing and
Communications Michele Joseph summarized the eff ons staff
undertook to notify the public.
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A totalof three people appeared to present testimony on the Proposed
Transbay Fare Schedule (see summary of comments below). Written
comments received during the public comment period through the
close of the hearing are incorporated into the record by reference. The
public hearing closed at 6:23 p.m.

Public Comment:

Mr. Marcelin, Alameda resident, addressed the Board concerning
the level of Transbay service, stating the opinion that it had gotten
worse over the years. Line O, which was one of the last remaining
all day, seven day a week Transbay Lines, used to have 45 minute
service in the 1990s. He added that the service was now mixed with

local service which meant it would not have a double-decker bus in
the future. In addition, there was a cut in night time service in 2011
when the ]-1-:00 p.m. and midnight departures were cancelled. Hd
further complained of a one-size fits alltravel approach, noting that
staff had not taken notice of changes in people's travel patterns on
Friday and Saturday nights. He further asked the Board to consider
the disparity in cost to ride 9 mi]es on Line ]. from downtown
Oakland to San Leandro for $2.15 or Line O for 12 miles from
Alameda to the temporary terminal for $5.50. He also requested
that the accumulator be fixed when going from San Francisco to the
East Bay and that service actually be improved without increasing
the price
David Budin, Oakland resident and F bus rider, addressed the Board
concerning the proposed fare increase saying that a dollar increase
was out of sync with how other transit agencies increase their prices.
It was also out of line with the high cost of living, was excessive, and
had not been communicated properly to the public as to what the
money would be used for. In addition, outreach concerning the
proposed increase began before Christmas with meetings occurring
at a time when people are out of town, which was a big issue. He
added that he only heard about the proposal a week ago after
seeing a poster on the bus, noting that he only saw four posts on
Twitter. He urged the Board to rethink the timing of public
outreach, asking that there be a better effort. Lastly, he felt the cost
of the new Transbay Transit Center was being unfairly passed along
to riders, especially those who live in the East Bay. He further
requested that staff use Nextdoor to communicate information to
people
Mary Clare James addressed the Board concerning the proposed
fare increase, stating that it would diminish ridership. She further
questioned the City of San Francisco's need for a fancy new terminal,
saying that the old terminal was sufficient and when riders
expressed concern about this they were told that the office space
and retail space would cover a lot of the costs. In addition, it was
further asserted that there was not enough communication to riders
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about the fare proposals, and that she had ridden dozens of buses
that did not have any information about the fare proposal on them.
She felt riders would be shocked if they knew what was happening I
and that a dollar increase was too much and needed to be more
clearly communicated. It was suggested that there be a single
smaller increase and that further increases be evaluated down the
road. It was also requested that there be another public forum for
riders to address the Board concerning the proposalbecause she felt
a great number of riders were unaware of the proposed changes.

A decision on the Proposed Transbay Fare Schedule willbe rendered at

the February 28, 2018 Board of Directors meeting at the earliest. I

4. MODIFICATIONS TO THE AGENDA iNO
President Ortiz announced that there were no modifications to the I MODIFICATIONS

agenda.

5 CONSENT CALENDAR

MOTION: PEEPLES/WALLACE to receive or approve the items on the
Consent Calendar as indicated. The motion carried by the following

APPROVED

AYES:5: Peeples, Wallace, Harper, Young, Ortiz
ABSENT:2: Williams, Davis

5A. Consider approving Board of Directors minutes of January 15, 2018

5B. Consider receiving the Monthly Report on Investments for November
2017 (Report 18-014).

6. ! REGULAR CALENDAR

External Affairs Items:

6A. I Consider receiving the Monthly Legislative Report and approval of I
legislative positions(Report 18-012).

RECEIVED

Executive Director of External Affairs, Marketing and Communications
Beverly Greene presented the staff report.

Director Harper expressed concern with regard to information
provided by Platinum Advisors (Attachment 2 to the Staff Report) on
the development of regulations to transition operators to zero
emission vehicles, specifica]]y the requirement that operators with].00
or more buses include 25% zero emission vehicles in each procurement
starting in 2020. Ms. Greene advised that the California Transit
Association was actively lobbying members of legislature to inform
them of the challenges these regulations would pose to transit
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operators. Director Peeples added that unless the technology became
less expensive or more money was allocated to the effort, it would not
happen. General Manager Michael Hursh addressed the concern by
saying that the California Transit Association's position was to try to
work with CARB to incentivize zero emission, but not mandate it which
would drive up the cost. Director Harper felt the District should have a
back-up plan in any event.

Director Peeples asked if the Board of Supervisors in each of the nine
Bay Area counties would sign on to support Regional Measure 3. Ms.
Greene responded that she was not aware of any formal position by
any county to oppose it. Discussions with a few counties were ongoing.

MOTION: PEEPLES/WALLACE to receive the monthly legislative report
as presented. The motion carried by the following vote:

AYES:5: Peeples, Wallace, Harper, Young, Ortiz
ABSENT:2: Williams, Davis

6B. i Consider approving the District's Federal and State Legislative
Advocacy Programs for 2018(Report 18-003).

APPROVED

External Affairs Representative Estee Sepulveda presented the staff
report, reviewing with the Board the changes that staff was requesting.

With respect to the State Advocacy Program, under the category of
Equipment and Operations, Bullet #2, Director Harper asked why the
word "bridges" was used when there was really only one bridge that
served the Transbay Transit Center. He suggested that it be corrected
to either specify the Bay Bridge or change it to become singular.

In addition, with respect to Bullet #5 in the same section, Director
Harper asked staff to explain why the District should advocate to
remove or exempt public transit diesel-powered heavy duty vehicles
from the 3,000 hours limitation required under the Emissions Defects
Warranty established by CARB. Chief Operating Officer Sal Llamas
advised that the requirement was established in the 1980s and the
District had warranty claims that could not be paid because of the
regulation. He added that he would like to see an exemption for transit
operators, which had been communicated to CARB.

Director Peeples agreed with Director Harper's suggestion with respect
to Bullet #2. He further suggested that the District also advocate for
bus only lanes on the Dumbarton Bridge

MOTION: PEEPLES/WALLACE to approve the District's Federal and
State Legislative Advocacy Programs for 20].8 as presented with the
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following amendment to the State Advocacy Program: 1) under the
category of Equipment and Operations, Bullet #2, to either specify the
Bay Bridge or make the word "bridges" singular, and 2) to advocate for
bus only lanes on the Dumbarton Bridge. The motion carried by the
following vote:

AYES:5: Peeples, Wallace, Harper, Young, Ortiz
ABSENT:2: Williams, Davis

Finance and Audit Items:

Consider approving the award of three five-year contracts for
financial advisory services to the firms of Backstrom, McCarley, Berry
& Co. LLC; KNN Public Finance; and PFM Financial Advisors, LLC

(Report 17-179a).

6C. APPROVED

Chief FinancialOfficer Claudia Allen presented the staff report.

MOTION: ORTIZ/YOUNG to approve the award of three five-year I
contracts for financial advisory services to the firms of Backstrom, I
McCarley, Berry & Co. LLC; KNN Public Finance; and PFM Financial i
Advisors, LLC. The motion carried by the following vote:

AYES:5: Ortiz, Young, Harper, Peeples, Wallace
ABSENT:2: Williams, Davis

Planning Items: i

Consider receiving the monthly construction progress report for the
East Bay Bus Rapid Transit Project (Report 18-016).

6D RECEIVED

Project Manager Mitra Moheb and External Aff airs Representative

Claudia Burgos presented the staff report. Contracts Compliance
Administrator Phillip McCants reported on local hire and workforce
goals

With regard to the Northern Layover Facility, Director Harper
cautioned staff to pay extra attention to the amount of congestion that
is likely to occur in the area, especially with the left hand turn from San
Pablo Avenue onto 20th Street. He added that the City of Oakland i
would need to understand early on that landscaping may have to be
removed and/or other adjustments may be required in this area.

Director Peeples asked where the restroom and rest facilities would be
for bus operators. Ms. Moheb advised that the District had

conversations with Greyhound earlier in the project whereby the
District would consider making some upgrades to the facility in order
to gain access to it. She added that the District's Real Estate Manager
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was currently having discussions with Greyhound for use of the facility.
Another possible option would be to install a modular building
underneath the overpass. Director Harper suggested that the feasibility
of acquiring Greyhound's Oakland facility be considered after they
move into the Transbay Terminal.

MOTION: WALLACE/ORTIZ to receive the monthly construction
progress report for the East Bay Bus Rapid Transit Project. The motion
carried by the following vote:

AYES:5: Wallace, Ortiz, Harper, Young, Peeples
ABSENT:2: Williams, Davis

6E. I Consider receiving the semi-annual report on the South County
Corridors Transit Performance Initiative Project (Report 18-026).

RECEIVED

Senior Transportation Planner Mika
report.

Miyasato presented the staff I

President Ortiz inquired about the fiscal impact of the project, asking
who would be paying for future operating and maintenance costs. Ms.
Miyasato advised that there were other projects in the queue for
Transit Signal Priority and staff was having internal discussions
regarding operating and maintenance costs. GeneraIManager Michael
Hursh advised that most agreements stipulate that cities own and
maintain the roadway equipment and controllers, while the District
would own and maintain the equipment on the buses. .He added that
this is what he would propose and attempt to bring to the Board for
approval.

MOTION: ORTIZ/YOUNG to receive the semi-annual report on the
South County Corridors Transit Performance Initiative Project. The
motion carried by the following vote:

AYES:5: Ortiz, Young, Harper, Peeples, Wallace
ABSENT:2: Williams, Davis

Board Administrative Matters:

6F. Consider receiving report on the Board Policies scheduled for review
and/or amendment during 2018(Report 18-011).

RECEIVED

District Secretary Lind a Nemeroff presented the staff report

MOTION: PEEPLES/YOUNG to receive report on the Board Policies
scheduled for review and/or amendment during 2018. The motion
carried by the following vote:
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AYES:5: Peeples, Young, Harper, Wallace, Ortiz
ABSENT:2 Williams, Davis

6G Announcement of 2018 Standing Committee Chair and Liaison APPOINTMENTS

Committee assignments(verbal). ANNOUNCED

President Ortiz announced the following changes to Standing
Committee and Liaison Committee assignments for 2018:

H

B

Chair of External Affairs: Vice President Wallace

Chair of Operations: Director Williams
Representative to the Emeryville/AC Transit Liaison Committee
Director Young
Primary Representative on the San Leandro Oversight Board
Director You ng

7.

8

AGENDA PLANNING

There were no new items added to agenda planning

GENERAL MANAGER'S REPORT

The General Manager's report was presented for information only and
is incorporated into the file by reference as Staff Report 18-056.

INFORMATION
ONLY

9. BOARD/STAFF COMMENTS

Members of the Board commented on meetings and events attended
since the last meeting.

INFORMATION
ONLY

Director Young reported on his attendance at the Transportation Research
Board's annual meeting

10. ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting adjourned at 6:28 p.m. The next meeting is scheduled for
January 31, 2018 at 10:00 a.m.(Board Retreat).

Respectfully submitted,

Linda A. Nemeroff

District Secretary

Alameda-Contra Costa Transit District January 24, 20]-8 Page 8 of 8


